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DEFINITIONS  

Mentors are caring, supportive people in a 

young person’s life. Not everyone has a 

mentor. A mentor is someone other than a 

parent or guardian who is usually older and 

with more experience than their mentee, who 

the mentee can count on to be there for them, 

believe in and care deeply about them, and 

inspire them to do their best, and influence 

what they do and the choices they make now 

or in the future.   

Mentoring can be formal or informal.  

Formal mentoring is when an organization 

like a school or a community group matches 

a young person with an adult with whom they 

develop a relationship in a structured manner 

through regular meetings and activities.   

Informal mentoring is when someone (usually 

older or an adult) comes into a young 

person’s life and a mentoring relationship 

develops naturally. Sometimes an informal 

mentor is someone who works or volunteers 

with young people, for example, a teacher, 

coach, or youth worker. They may go above 

and beyond their job and develop a 

mentoring relationship with a young person. 

An informal mentor can also be someone like 

an Elder, auntie, neighbour, or family friend 

who develops a mentoring relationship 

through their natural connection to a young 

person.  

To capture the full spectrum of youth 

mentoring across developmental stages, the 

survey asked respondents to provide details 

about their experience mentoring “young 

people” between the ages of 6 and 25. 
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“Although the key to building a 

productive society relies on furthering 

the well-being of children through 

mentoring, its inadvertent positive 

effects on the mentors make it a dual 

approach to improve community 

connections. This eventually leads to 

benefits that spill into all aspects of a 

thriving town, province, country, and 

world.” 

- Interview participant 
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Figure 1 Opinions on benefits of youth mentoring for Canadian society (n= 3,500) 

 

COVID-19 and Mentoring  

The pandemic had a significant impact on more than three-quarters of mentoring relationships:  

 36 percent of respondents who were currently mentoring reported that they spent less time 

mentoring as a result of the COVID-19 pandemic;  

 27 percent reported that they stopped mentoring altogether; 

 26 percent reported that they changed their mentoring activities.  

The pandemic also had an impact on adults’ ability or willingness to become mentors:  

 32 percent of respondents not currently mentoring reported that they were less likely to mentor 

a young person now compared to before the pandemic.  
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 Figure 2 Percentage of respondents who have 
mentored a young person since turning 18 (n=3,500) 

 Figure 3 Percentage of respondents who have 
mentored a young person (current and past) by type 
of mentoring (n= 3,500) 

 

 

 

 

Statistics accompanied by an 

asterisk (*) throughout the report 

are statistically significant, with 

at least 95 percent confidence.  
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Table 1 Proportion of respondents currently or previously mentoring and proportion of respondents likely to 
mentor by different characteristics  (n=3,500)  

Characteristic 

% 
Current 
or past 

mentors 

% 
Likely 

to 
mentor 

Characteristic 

% 
Current 
or past 

mentors 

% 
Likely 

to 
mentor 

Relationship status   Annual Household Income   

Never legally married 24.8% 25.8% Less than $25,000 24.6% 18.1% 

Legally married 34.8% 21.3% $25,000 to less than $35,000 31.2% 25.7% 

Separated, but legally married 37.5% 31.5% $35,000 to less than $50,000 22.6% 19.4% 

Divorced 35.1% 20.9% $50,000 to less than $75,000 27.7% 22.4% 

Widowed 38.3% N/A $75,000 to less than $100,000 34.1% 24.9% 

Living with a common-law 
partner 

25.8% 23.3% $100,000 to less than $125,000 35.3% 23.8% 

Highest level of education    $125,000 to less than $150,000 36.2% 28.7% 

Certificate of Apprenticeship 33.1% 25.9% $150,000 to less than $250,000 34.2% 24.0% 

Other trades certificate or 
diploma 

29.0% 18.9% $250,000 to less than $500,000 45.6% 27.5% 

College, CEGEP or other non-
university 

25.5% 19.1% $500,000 or more N/A N/A 

University diploma or certificate 
BELOW Bachelor’s 

43.9% 26.6% 
Participated in any 
volunteering activities 

  

Bachelor’s degree 31.6% 25.1% No 18.9% 18.2% 

University diploma or certificate 
ABOVE Bachelor’s 

42.2% 26.7% Yes 39.7% 26.3% 

Professional degree 55.2% 27.3%    

Master’s degree 41.1% 29.6%    

Doctorate degree 59.1% 32.0%    
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Figure 4 Major reasons for mentoring 

 

“I love spending time with kids, they 

are a breath of fresh air. Serving 

others gets you out of an insular 

state.” 

 Interview participant 
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Figure 5 Benefits obtained from mentoring for current and past 
mentors 
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Figure 6 Mentors’ perceived major benefits for mentored young people  
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 Figure 7 Likelihood of mentoring in the next 5 years for 
respondents not currently mentoring (n= 3,234) 

 Figure 8 Mentoring experience and likelihood of 
mentoring in the next 5 years by age groups 

2%

1%

4%

8%

8%

17%

6%

9%

10%

11%

24%

10 - Extremely likely

9

8

7

6

5

4

3

2

1

0 - Not at all likely

0%

5%

10%

15%

20%

25%

30%

35%

40%

18 to 29 30 to 39 40 to 49 50 to 59 60+

Current or past mentors Likely to mentor



The State of Mentoring in Canada  version 1.0 

 14 

 

 

 

 
Figure 9 Reasons for not mentoring among respondents who have never 
mentored (n= 2,420)
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Figure 10 Major reasons for potentially mentoring among respondents with no mentoring experience4 
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Mentoring reflects my values of equity and social justice

To give back to or improve my community

I am concerned about the next generation

Because some families need more support in raising
children

To help young people become better educated

To pass along my knowledge/experience/skills

If the parents asked me to mentor their child

If I saw a specific need and I felt that I could help

If a young person asked me to mentor them

% of women stating it would be a major motivation (n=1244)

% of men stating it would be a major motivation (n=1147)

% of all respondents without mentoring experience stating it would be a major motivation (n=2420)

“It’s an eye opener, you can help your 

community in this small way, you don’t 

need to have everything figured out, 

it’s enough to just be there.” 

 Interview participant 

“You don’t need to be an ‘end result’ as 

a role model – you can be someone in 

the midst of building your career, in 

early career stages – I was doubtful 

about that at first.” 

 Interview participant 
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Gender and Mentoring  

Roughly the same proportion of women (31.1 percent) 

as men (30.4 percent) stated that they had experience 

as mentors (current or past). This slight difference is 

not statistically significant. Women were more likely 

to have had past experience as a formal mentor (34 

percent) compared to men (28 percent). 

Women who had mentored in the past were more 

likely to indicate that they were motivated to mentor 

because it reflected their values of service and 

nurturing (54 percent compared to 39 percent of male 

past mentors). They were also more likely to state that 

they enjoyed working with young people (55 percent 

of women compared to 41 percent of male past 

mentors). 

Women with past mentoring experience were more 

likely to report that mentoring provided them with a 

sense of purpose (59 percent compared to 48 percent 

of men) and increased empathy and tolerance of 

others (53 percent compared to 41 percent). They 

were also more likely to report that mentoring 

provided them with new relationships and a greater 

sense of belonging (42 percent compared to 30 

percent).   

Among respondents with no history of mentoring, 

women were more likely to indicate that they could be 

motivated to mentor if a young person asked them 

directly (58 percent compared to 42 percent of men, if 

they saw a specific need and felt that they could help 

(53 percent compared to 35 percent of men), or 

because some families need more support to raise 

children (42 percent compared to 26 percent of men).  

A higher proportion of male-identified respondents 

stated that they were likely to mentor in the next five 

years (23.5 percent) compared to female-identified 

respondents (21.6 percent)*. A greater proportion of 

women selected neutral or intermediate options (4 or 

5 on the 10-point scale) compared to men. However, 

more women than men were willing to mentor through 

a mentoring program (36 percent compared to 32 

percent).  
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Adults’ Engagement in Mentoring: Comparing Canada and the United States 

A greater proportion of adults in the United States reported having experience as mentors to young people or being 

interested in becoming a mentor in the future compared to Canada.  

 Canada (2020) United States (2017) 

Has mentored (past or currently) 31% 49% 

Never mentored 69% 47% 

Likely to mentor 23%  
(in the next five years) 

59%  
(in the future) 

Unlikely to mentor 22%  
(in the next five years) 

11%  
(in the future) 

 

MENTOR: The National Mentoring Partnership (USA) surveyed 1,700 adults in the United States in 2017 to measure their 

engagement in mentoring relationships outside their immediate families and their perceptions and opinions about 

mentoring and youth generally. MENTOR (USA) used broad definitions of mentoring to cast a broad net.  

 Formal mentoring (or structured mentoring) was defined as “a program or organization whose main mission and 

focus is to connect adults and youth in meaningful relationships where the adult acts as a mentor. This would be 

a program for which one signed up for the purpose of becoming a mentor to one or more young person(s)”.  

 Informal mentoring was defined as “a less structured or totally unstructured mentoring relationship that comes 

about naturally or as the result of your involvement with an organization such as a school or other institution that 

works with young people. This could include mentoring relationships that occur between an adult and young 

person who live in the same neighborhood, attend the same place of worship, are members of an extended family, 

and/or participants in an afterschool or youth program. This would be any situation where an adult and a youth 

are connected for reasons other than mentorship, but whereby a mentoring relationship is developed.”  

These definitions differ slightly from the ones MENTOR Canada used in its survey. The definition of young people also 

differed: the Canadian survey defined young people as aged between 6 and 25 and the American survey as ages 6 to 24. 

The methods used to measure adults’ likelihood of mentoring in the future also differed. The American survey asked 

respondents who were not currently mentoring if they would be willing to mentor young people in the future (yes or no). 

The Canadian survey asked respondents that were not currently mentoring if they were likely to mentor a young person in 

the next five years using a 10-point likelihood scale. Respondents who selected 6 and above were counted as “likely to 

mentor”. As a result, caution should be used when drawing direct comparisons between the proportions of adults who 

report mentoring or being interested in mentoring young people.  

Source: Garringer, Michael and Benning, Chelsea (2018). The Power of Relationships: How and Why Adults Step Up to Mentor the 

Nation’s Youth. MENTOR: The National Mentoring Partnership.   
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Figure 11 Age of Mentored Youth (n= 814)
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Figure 12 Current mentors' perception of support offered to mentees
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Figure 13 Challenges experienced while being a mentor
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https://www.mentoringcanada.ca/en/state-of-mentoring/national-youth-mentoring-survey
https://www.mentoringcanada.ca/en/state-of-mentoring/canadian-survey-youth-development-and-mentoring-organizations
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Characteristic No. % Characteristic No. % 

Province or Territory   Province or Territory   

Alberta 418 11.9% Nunavut 4 0.1% 

British Columbia 471 13.5% Ontario 1,370 39.1% 

Manitoba 125 3.6% Prince Edward Island 14 0.4% 

Newfoundland & Labrador 55 1.6% Quebec 737 21.1% 

New Brunswick 67 1.9% Saskatchewan 122 3.5% 

Northwest Territories 2 0.1% Yukon 3 0.1% 

Nova Scotia 97 2.8%    

Characteristic No. % Characteristic No. % 

Age   In care   

18 to 29 469 13.4% 
Spent any time before age 18, in 
care of govt. services 

148 4.2% 

30 to 39 808 23.1% Relationship status   

40 to 49 688 19.7% Never legally married 1,084 31.0% 

50 to 59 599 17.1% Legally married 1,545 44.1% 

60+ 936 26.7% Separated, but legally married 80 2.3% 

Gender Identity   Divorced 248 7.1% 

Woman 1,806 51.6% Widowed 128 3.7% 

Man 1,648 47.1% Common-law partner 415 11.9% 

Non-binary 20 0.6% Annual Household Income   

Two-Spirit or other cultural gender 
minority 

6 0.2% Less than $25,000 325 9.3% 

Indigenous Identity   $25,000 to less than $35,000 247 7.1% 

First Nations, Métis, or Inuk (Inuit) 218 6.2% $35,000 to less than $50,000 359 10.3% 

Ethnocultural Identity   $50,000 to less than $75,000 585 16.7% 

South Asian 100 2.9% $75,000 to less than $100,000 583 16.7% 

Chinese 205 5.9% $100,000 to less than $125,000 385 11.0% 

Black 77 2.2% $125,000 to less than $150,000 260 7.4% 

Filipino 36 1.0% $150,000 or more 306 8.7% 

Latin American 33 0.9% Education   

Arab 29 0.8% Completed high school 3,348 95.7% 

Southeast Asian 35 1.0% Pursued further education 2,946 88.0% 

West Asian 14 0.4% Current employment   

Korean 17 0.5% Full time study in education 196 5.6% 

Japanese 23 0.7% Part-time study in education 97 2.8% 

White 2,640 75.4% Part-time work 426 12.2% 

Sexual Orientation   Full-time work 1,532 43.8% 

Heterosexual 3,073 90.8% Retired 822 23.5% 

LGBTQ2S+ 311 9.2% Not employed outside the home 145 4.1% 

Transgender, trans, or within the trans umbrella? Unemployed - looking for work 176 5.0% 



The State of Mentoring in Canada  version 1.0 

 28 

Characteristic No. % Characteristic No. % 

Yes 55 1.6% Unemployed – not looking for work 130 3.7% 

Immigrant status   Volunteering activities in last 12 months 

Recent immigrant  
(10 years or less) 

114 3.3% Volunteering my time 1,026 29.3% 

Immigrant to Canada  
(within any time period) 

568 16.2% Monetary support 1,416 40.5% 

Disability status   
Donation of materials/ supplies/ 
other items  

855 24.4% 

Health condition affecting functional 
ability 

1,197 34.2% 
No volunteering in the past 12 
months 

1,485 42.4% 

Diagnosis for disability or disorder 798 22.8%    
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